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Mission Values ‘_’i"‘ﬁ"_".“'
Alaska Native People working in « Respect
partnership to provide the best Cultural Identity
healthcare for our communities. Service L ' ‘
Professionalism Edna Bay! g/ Kusaan KeEhlkan
Compassion ‘..‘
Vision _ Metlakatla

Partnering with our communities
to promote a healthy balance of
mind, body and spirit.
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Financial Performance & Quality

Total Revenue (S in MM)

e All SEARHC Facilities
are accredited by The
Joint Commission on
Accreditation

FY15 FY16 FY17 FY18 PRJ

e Mt. Edgecumbe Hospital was
one of four hospitals to earn
the Mountain Pacific Quality
Achievement Award

Days Cash on Hand (in S MM)

e Chasing Zero Award: Zero
Hospital Infections

FY15 FY16 FY17 FY18 PRJ

#ZSEARHC | healthy is here.



Service/ Program Strategies

* Develop a program for the treatment of QPIOID DISORDER

* Develop a comprehensive CHRONIC PAIN MANAGEMENT
department

* Create a comprehensive program to address OBESITY

* Provide INTEGRATED primary care BEHAVIORAL HEALTH
SERVICES

* Develop a plan to address ADVERSE CHILDHOOD
EXPERIENCES

’?@SEARHC ‘ healthy is here.



Affiliations

e Lynn Canal counseling, Haines
e Net revenue $600,000

¢ Alaska Island Community Services (AICS), Wrangell
e Net revenue $11 Million

e Sitka Physical Therapy, Sitka
e Net revenue $1.5 Million

e Wrangell Medical Center, Wrangell
* Net revenue $12 Million

e Sitka Community Hospital, Sitka

Projected

.. *Netrevenue $28 Million

#ZSEARHC | healthy s here.



Alaska State finances

DHHS underfunded

Challenges Behavioral Health & Opioid Crisis

Recruiting qualified personnel

Financial Stability of small community hospitals

Small rural communities getting out of the business
of healthcare

e Nurse call line/ Remote Patient monitoring/
Telemedicine

Opportunities

e Specialty care alignment with key Seattle
Healthcare System

7 SEARHC | healthy is here.
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