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• All	SEARHC	Facilities	
are	accredited	by	The	
Joint	Commission	on	
Accreditation	

• Mt.	Edgecumbe	Hospital	was	
one	of	 four	hospitals	to	earn	
the	Mountain	 Pacific	 Quality	
Achievement	Award	

•  Chasing	Zero	Award:	Zero	
Hospital	Infections	

Financial	Performance	&	Quality	



Service/	Program	Strategies	



AffiliaOons	

2015	

• Lynn	Canal	counseling,	Haines		
• Net	revenue	$600,000	

2017	

• Alaska	Island	Community	Services	(AICS),	Wrangell	
• Net	revenue	$11	Million	

2018	

• Sitka	Physical	Therapy,	Sitka	
• Net	revenue	$1.5	Million	

2018	

• Wrangell	Medical	Center,	Wrangell	
• Net	revenue	$12	Million	

Projected	

2019	

• Sitka	Community	Hospital,	Sitka	
• Net	revenue	$28	Million	



•  Alaska	State	finances	

•  DHHS	underfunded	

•  Behavioral	Health	&	Opioid	Crisis	
•  RecruiOng	qualified	personnel	

•  Financial	Stability	of	small	community	hospitals	

Challenges	

•  Small	rural	communiOes	gebng	out	of	the	business	
of	healthcare	

•  Nurse	call	line/	Remote	PaOent	monitoring/	
Telemedicine	

•  Specialty	care	alignment	with	key	Seacle	
Healthcare	System	

OpportuniOes	




